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Highlights Q1 2022
• Group net revenue of 484 NOKm and EBIT adj. of 160 NOKm in the quarter – in line with trading update

• Loss of 20k electricity deliveries in the quarter – however, the trend at the end of the quarter was fairly stable

• All time high financial performance in the Business segment this quarter

• Warm weather - volume sold1 decrease 20% YoY, negatively affecting the Consumer segment and Alliance in particular

• Share buyback program initiated, starting from 5 May 2022

• Dividend of NOK 3.5 per share for 2021 to be distributed to eligible shareholders today, 5 May 2022
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Sources:
1) Volume in the Consumer, Business, Nordic and NGI segments



Market development Q1 2022:
High prices, warm weather

• Elspot prices remain at a very high level. Nordic prices are currently 
determined by oil & gas prices and the weather – the former highly 
affected by the ongoing war in Ukraine

• Temperatures have been warmer than normal in all of Q1

• Lower than normal consumption volumes - particularly 
affecting the Consumer segment and Alliance negatively

• Low consumption volumes also in the Nordic segment - thus 
no negative effects from under-hedging of the fixed price 
contracts in Q1

• However, peak/off-peak price differences continue to 
affect the segment negatively

Weekly elspot prices (NOK/kWh)1

Sources:
1) Weekly system prices in NOK from Nordpool
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Key figures
DELIVERIES AND VOLUME PER SEGMENT
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New Growth Initiatives
• Alliance volume 1,404 GWh in Q1 2022, a decrease of 16% YoY due to mild weather

• Stable development in number of Extended Alliance deliveries from last quarter

• Number of mobile subscribers Q1 2022 was 154 thousand, a decrease of 6 thousand from last quarter

• Strong customer demand for solar panel solutions and EV charging
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Regulatory update: We are prepared, support 
proposals and focus on our important role
Regulatory: 

Proposal from the Norwegian Government on changes in marketing, rating and billing legislation. Many aspects in the proposal are already 
handled through the certification Trygg Strømhandel (“Safe electricity retailing”), where the Group already is certified and compliant. The 
most important change is that the notice period for significant changes of contracts, including pricing, for residential customers increases 
from 14 to 30 days.

Our take is that this will bring more value to the traditional variable products and the proposal will be supported by us.

The Fortum brand NorgesEnergi recently announced that they terminate reinvoicing of grid rent. The regulator states that the reinvoicing 
practise might be moving towards an end. We are currently considering whether to continue to offer reinvoicing or not. 

Public Affairs:

High deviation between political promises to impose lower prices, and what experts and bureaucrats see possible to conduct. 

Left-wing parties have used the opportunity to demand higher degree of governmental involvement. This has created some turmoil in the 
market. Experts and interest groups speaks well of the implemented power support scheme, and how it enables redistribution of the 
government’s super profit without any disturbance of the free market. Our take is that the power support scheme is the best medium-term 
solution.

The political proposals are questioned by experts and still perceived as unclear. The energy sector will continue to reach out to politicians 
and interest groups to seek information and advocate our take in the Norwegian power sector. We have several scheduled meetings with 
politicians and authorities during the spring and attending Arendals-uka in August. 
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Regulatory update: We are prepared, support 
proposals and focus on our important role
Our important role in the value chain: 

Efficiency – We operate our part of the value chain, with billions of data transactions every year, the most efficient way in the best 
functioning market in Europe

Innovation – We innovate to provide customers with energy optimizing solutions

Customer service – We handle +1 million inquiries yearly, with industry leading advices and no frills

Competitive and value creating product management – We offer products and services to all segments – both risk lovers and consumers in 
need for risk mitigating products, to make sure that customers are offered suitable services to best prices available
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Upcoming operational activities Q2
• Market campaign on smart charging, also including fixed price customers

• Further develop the product portfolio in the Consumer segment

• Increase telemarketing efforts in the Business segment across the Norwegian brands (Fjordkraft, TrøndelagKraft, Gudbrandsdal Energi)

• Implementing product management cross border

• Continuing M&A prospecting, particularly in Sweden

• Roll out of smart phone application to Alliance Partners

• Increasing capacity of the EV charging and solar panel sales team due to strong customer demand
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Financial review
Q1 2022
BIRTE STRANDER (CFO)



Group net revenue adj. and EBIT adj. 

510 484 484

(47) 23 7 (8)
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215
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(45)
10 3 

(23)
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• Group net revenue adj. decrease 5% YoY – 20% YoY decrease in volume is the main driver for the decrease
• EBIT adj. decrease 25% YoY
• LTM EBIT adj. margin of 32% (37% in Q1 2021)

Group Net revenue adj. (NOKm) Group EBIT adj. (NOKm) 
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Consumer:
• 29% YoY decrease in volume 

(22% decrease in avg. volume per 
delivery) the main driver for the 
reduction in net revenue, primarily 
due to mild weather and high 
elspot prices

Business:
• All time high financial performance
• Very strong margins in the quarter, 

delivering solid growth in net 
revenue despite 17% YoY volume 
decrease

Net revenue and EBIT adj. by segment
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Net revenue and EBIT adj. by segment
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Nordic segment New Growth Initiatives segment

Nordic:
• No under-hedging in the quarter
• The peak/off-peak price 

differences continue to affect the 
segment negatively

New Growth Initiatives:
• Net revenue growth and EBIT 

improvement YoY primarily from 
Mobile



NWC and net cash position – “Cash EBIT adj.” ~ EBIT adj.
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509 

- 17 

- 538 

Q1 2021 Q4 2021 Q1 2022

Net working capital (NOKm)

• NWC lower than normal, as part of the February power purchase was paid for in April
• Q1 2021 affected by quarter-end on Easter public holiday
• The net working capital decrease is the primary driver behind the improved net cash position
• “Cash EBIT adj.” in line with EBIT adj. 

Net interest-bearing debt (NOKm)

( 513) 522

117 
223

(9)
(56)

(41)

Net cash
31.12.21

Change in NWC EBITDA adj. CAPEX ex.
M&A

Payments to
obtain contract

assets

Non-cash NWC
elements and
other items

Net cash
31.03.22

Net cash (NOKm)

«Cash EBIT adj.»  in the quarter: 
NOK 158m



Organic financial targets 2022-2023

Group
 Targeting a net revenue in the area of NOK 1,600-1,650m for 2022 and 2023
 EBIT adj. in the area of NOK 500-550m for 2022 and 2023. 2022 expected in the lower end of the interval 

(EBIT adj. margin in the area of 30-34%)

Cap.ex  Targeted to be in the area of NOK 65-70m annually

Sales 
commissions

 Targeted to be in the area of NOK 180-200m annually
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Q&A



Appendix



Adjusted EBIT reconciliation
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Profit and Loss account
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Balance sheet
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Balance sheet
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Cash flow
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Cash flow
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